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Three	
  Phases:	
  

-­‐ 	
  	
  Failing	
  State	
  
-­‐ 	
  	
  	
  Conflict	
  
-­‐	
  	
  	
  Reconstruc@on	
  



Phase	
  I:	
  Failing	
  State	
  

Diagnosis	
   Establish	
  
Remedies	
  

Persuade	
  
Govt.	
  to	
  
Accept	
  

Effec@ve	
  
Ac@on	
  

Sustainable	
  
Improvement	
  



Phase	
  I:	
  Key	
  Spoilers	
  

Wrong	
  Diagnosis	
  	
  
Ineffec@ve	
  Remedies	
  

(Short-­‐term/
Unsustainable)	
  

Lack	
  of	
  Leverage	
  
Key	
  Protagonists	
  
Dominate/Won’t	
  

Cooperate	
  

Descent	
  to	
  
Conflict	
  



Phase	
  II:	
  Conflict	
  

Sustainable	
  
Outcome	
  

Risk	
  of	
  
Instability	
  

Ceasefire	
  vs	
  
Statebuilding	
  

Protagonists’	
  
Demands	
  

Pressure	
  to	
  
SeTle	
  

Statebuilding	
  

Broad	
  Range	
  of	
  
Stakeholder	
  
Interests	
  



Phase	
  III:	
  Reconstruc@on	
  

Sustainable	
  
Outcome	
  

Broad	
  
Spectrum	
  of	
  
State-­‐building	
  
Instruments	
  

Full	
  Resourcing	
  
(Domes@c	
  &	
  
Interna@onal)	
  

Co-­‐Opera@on	
  of	
  
Local	
  

Authori@es	
  at	
  All	
  
Levels	
  

Stable	
  
Func@oning

State	
  



Phase	
  III:	
  Spoilers	
  

Key	
  Aspects	
  of	
  State-­‐
Building	
  not	
  
addressed	
  

Lack	
  of	
  Resources/
Security	
  Concerns	
  

Fac@onalism/Non-­‐
Coopera@on	
  among	
  
Local	
  Leadership	
  

Interna@onal	
  Efforts	
  
Make	
  MaTers	
  Worse	
  

Return	
  to	
  
Instability	
  



The	
  Key	
  Danger	
  

Conflict	
  

Instability	
  Failing	
  State	
  



Things	
  That	
  Can	
  Help	
  

A	
  More	
  Strategic	
  Approach	
  to	
  Conflict	
  Nego@a@on	
  
• Think	
  wider	
  than	
  the	
  interests	
  of	
  the	
  key	
  Protagonists	
  
• Bear	
  in	
  mind	
  the	
  importance	
  of	
  State-­‐Building	
  for	
  long-­‐term	
  
sustainability	
  

Broad	
  &	
  Well-­‐Coordinated	
  Interna@onal	
  Strategy	
  
• Today’s	
  Crises	
  are	
  more	
  Insurgencies	
  than	
  Wars,	
  and	
  require	
  
different	
  solu@ons	
  

•  Interna@onal	
  Coordina@on	
  should	
  be	
  a	
  broad	
  church	
  

Develop	
  BeTer	
  Instruments	
  
• O\en	
  similar	
  instruments	
  will	
  be	
  required	
  at	
  each	
  stage	
  of	
  the	
  
Conflict	
  Cycle	
  

• But	
  delivery	
  mechanisms	
  and	
  emphasis	
  may	
  vary	
  


